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ABN 22 401 014 998
Commissioner Gregory,
Fair Work Commission,
11 Exhibition Street,
MELBOURNE. VIC. 3000.

Dear Commissioner,

RE: AG2013/7473 - AUSTRALIA POST AGREEMENT FOR CERTIFICATION

Please find attached our F18 application for our union to be covered by the above agreement.

We have no objection to certification of the agreement. We do however ask that this letter be attached to the file
together with the attachments.

First we advise that CEPU did not support the agreement. Hence Australia Post removed all references to CEPU in
the "rolled over agreement", except one. This can be found in clause 42.6.2. Australia Post have imposed

a burden on CEPU and CPSU, but not other unions, without our agreement.

Secondly, there are two letters relevant to the Agreement. These are:

(a) The "rolled over agreement" was subject to certain commitments by Post including details of delegates’
rights. See attached letter dated 24 August 2010.
(b) Other commitments have been made in relation to technical staff. See attached letter dated 17 July 2013.

We thank you for your assistance.

Kind regards,

Dan Dwyer,
DIVISIONAL SECRETARY.

Enc.
DD:kr
cc: Catherine Walsh

A Division of the CEPU
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Form F18 Declaration of Employee Organisation in relation
to an Application for Approval of Enterprise
Agreement

IN FAIR WORK AUSTRALIA
FWA Matter No.: AG2013/7473

Applicant: Australian Postal Corporation “Australia Post”

DECLARATION OF EMPLOYEE ORGANISATION IN
RELATION TO AN APPLICATION FOR APPROVAL OF

ENTERPRISE AGREEMENT
Fair Work Act 2009—s.185

I, Martin O’Nea Of 9/365 Queen Street, Melbourne Victoria, Assistant Divisional
Secretary, make the following declaration under the Statutory Declarations Act 1959:

1. 1 am an officer of the Communications Division of the Communications,
Electrical, Electronic, Energy, Information, Postal, Plumbing and Allied
Services Union of Australia (the Union).

2. This declaration relates to an application for approval of an enterprise
agreement (the Agreement), as follows:

Name of Agreement:
Australia Post Enterprise Agreement 2013

Name of Employer(s) to be covered by the agreement:
Australian Postal Corporation

FWA matter number of the Application for Approval:
AG2013/7473

3. The Union was a bargaining representative for the Agreement because
one or more members of the Union are employees who are covered by the
Agreement and the Union is entitled to represent the industrial interests
of those employees in accordance with s.176(1)(b) of the Fair Work Act
2009.

4. The Union supports the approval of the Agreement by Fair Work
Australia?

[x] Yes
[1] No

5. If the answer to question 4 is “No”, the grounds of objection raised by the
Union are as follows:



6. I have read the employer’s Form F17 statutory declaration in support of
the Application. In so far as the matters contained in that statutory
declaration are within my knowledge:

[x] I agree with that statutory declaration.

[ ] I disagree with one or more of the answers given to questions in the
statutory declaration, or with other matters specified in the statutory
declaration, as follows:

7. The Union gives notice pursuant to s.183 of the Fair Work Act 2009 that it
wants to be covered by the Agreement?

[x] Yes
[] No

I understand that a person who intentionally makes a false statement in a statutory
declaration is guilty of an offence under section 11 of the Statutory Declarations
Act 1959, and 1 believe that the statements in this declaration are true in every
particular.

U o

[Signature of person making the declar ation.]

Declared at: MELBOURNE

On: 18 July 20&l~0/\ﬁ4

Before me:
[Signature of person before whom the declaration is made.]

Dahlia Khatab
9/365 Queen Street, Melbourne, 3000
An Australian Legal Practitioner under

| Pr on Act 2
Please provide your éggt%cgsgeta fﬁ)rs 1::my utturg(l)#qmrles related to this declaration:

Name: Martin O’Nea
Address: 9/365 Queen Street

Suburb: MELBOURNE State: VIC Postcode: 3000
Telephone: 03 9001 9920 Mobile: 0408 208 363
Fax: 03 9642 0333 Email: moneacwu.org.au

Service requirements

This declaration must be served on the employer(s) to be covered by the Agreement and any
other relevant bargaining representative known to the Union as soon as practicable after the
document is lodged with FWA.

Note 1: Rule 9 deals with service.
Note 2: An employee organisation that wants to be covered by the Agreement must lodge this

declaration (with Question 7 answered “Yes’) with Fair Work Australia, or otherwise give notice in
accordance with s.183 of the Act, before Fair Work Australia approves the Agreement.
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24 August 2010

Mr lan Bryant

Assistant Divisional Secretary
CEPU — Communications Division
PO Box 472

CARLTON SOUTH VIC 3053

Dear Mr Bryant
Australia Post Fair Work Agreement and Commitments

I refer to our recent discussions in relation to the above and am now providing confirmation of the matters
discussed, and our commitments to the CEPU and staff incidental to the Australia Post Fair Work Agreement
2010 (APFWA)

RRR Qutplacement Services

Australia Post will provide appropriate outplacement services in redundancy situations to which the RRR
Agreement applies during the term of APFWA. The outplacement services provided will reflect the arrangements
that were put in place as part of the recent Head Office review and will include the provision of independent,
professional and personalised support to assist affected employees:

» manage the change in job circumstances, communicate the news to other parties and prepare for a job
search;

» indevelopment of a results focused résumé, current interview techniques, effective networking skills,
knowledge of the sources of jobs and the current market;

 review, reflect and decide on their broader career, through coaching and use of career and psychometric
assessments, where appropriate;

» who may wish to access outplacement services outside their workplace;
 infinding an independent financial advisor.

Union Delegates Charter

Australia Post confirms that the attached Charter will be the basis upon which we will recognise the role of union
delegates in Australia Post workplaces, as outlined in clause 44 (Role of Union Delegates) of the FWA.

Work Trials

During discussions with the CEPU about the national trial arrangements proposed for Separate Bundle Delivery in
Postal Services, we agreed to set out generic procedures that would govern the conduct of trials in Postal
Services where we were determining whether to proceed with a particular change in work process.



Accordingly, as part of this commitment we confirm the procedures to apply where we propose to trial new work
arrangements in order to decide whether that process is viable.

When Australia Post proposes to conduct a trial, the following will occur:

1. Australia Post wilt consult at the appropriate level with the Relevant Principal Union prior to the trial
commencing.
2 Australia Post will clearly outline the objective/s of the trial.

Australia Post will arrange facility briefing/s of affected employees (Briefing/s will be undertaken jointly
with the Relevant Principal Union where required)

Australia Post will communicate the duration of the trial o all affected employees at relevant facilities

At the conclusion of the trial period, work arrangements will revert back to the original pracess unless
the parties otherwise agree.

B. Where there is a need to extend a trial period, Australia Post will consult with the Relevant Principal
Union about the extension period and about work arrangements during the extended trial period prior to
any trial extension commencing

Australia Post will conduct an evaluation of the trial

Australia Post will communicate the results of the evaluation to the Relevant Principal Union and discuss
the evaluation outcomes with employess invalved in the trial

9. Where Australia Post concludes that a trial has been successful and warrants a permanent change in

work arrangements, Australia Post will consult with the Relevant Principal Union and affected employees
about the permanent implementation of proposed work arrangements.

Work Ready

We confirm that the Work Ready Process included as Attachment L in the APFWA reflects the current agreed
process referred to in clause 21.13.3 of FWA. Once the supporting policy and documentation have been
developed and agreed with the union, we confirm our commitment to an education program to ensure our staff
and managers are well informed of their rights and obligations with respect to the Work Ready program. A range
of initiatives are proposed which include face to face sessions, use of the Australia Post intranet site and intemal
publications, and the issuing of bulletins to all employees informing them of the Work Ready program, its
application and what it means for them.

Additional Hours for Sick Leave Payment
We confirm that our position remains that where it is known in advance that an employes would have worked
additional hours of a day, and an employee is sick on that day, the additional hours will be counted for sick leave

payment and recording purposes, assuming sufficient sick leave credits are available.

Procedures reflecting this position were developed and implemented following EBAB and we confirm that they
will continue to be operational.

Discipline Process — AURs
Where Austraiia Post is considering action under the ECOP which relates to an AUR performing his/her role as a

union representative, Australia Post will ensure that, as far as practicable, the relevant Branch Secretary of the
CEPU is advised prior to advice to the employee.



Part-time Dedicated Delivery

In relation to this issue, we confirm the following reflects our current position on part time dedicated delivery
arrangements:

»  no existing full-time delivery PDO will be forced into part-time position;
* o existing part-time PDO will be forced into these dedicated delivery roles;

s work of a part-time PDO will be classified at the same work level standard as a full-time P00 and will be paid
at the PDO salary fevel (pro rated).

Superannuation Choice of Fund/Financial Advice

The current Postplus financial education program is well established and in place. Further, the choice of fund
legislation is na longer new and access to financial advice on superannuatien choice with a $50 subsidy has now
been replaced by a broader financial advice service comprising subsidised telephone financial advice and
discounted personal financial advice through Mercer Wealth Solutions (MWS) as follows:

» telephone advice {which can include both general and limited personal advice) at a fixed cost of $33,
including GST {through an arrangement with MWS, Australia Post subsidises costs about that amount); and

 personal financial advice (detailed personal advice based on individual circumnstances) at a rate negotiated
between the user and MWS, but which has been negotiated by Australia Post to be at least 25% off MWS's
normal refail rates.

These have been well received by staff and will continue.
Interstate Linehaul Remuneration

We proposed to capture the arrangements that currently apply to interstate linehaul drivers given that
arrangements put into place in 2004/05 are now well established.

Drivers who commenced interstate linehaul duties after 30 June 2005 are paid their usual salary, tonnage
allowance, any shift penalties and overtime rates attributable to agreed trip times for their rostered journey. These
combined payments are colloguially known as “trip payments.” An additional 30 minutes per shift is also paid for
non-driving duties.

Orivers who were on an existing interstate linehaul roster on 30 June 2005 are paid in accordance with the above
arrangements and are also eligible to receive an additional “linehaul allowance” depending on their rostered runs.
This linehaul allowance amount is reviewed in accordance with the process described below and published in the
Australia Post Human Resources Manual Rates of Pay Booklet, |

The finghaul allowance was determined and frozen at an amount in 2005 and, as agreed between the CEPU and
Australia Post, has been and will continue ta be progressively reduced by enterprise agreement salary increases
until it is phased out completely. This process will continue with the relevant APFWA salary increases.

The linghaul allowance will count as salary for superannuation purposes on retirement.

The 1992 Linehaul Agreement will cease to cover the relevant employees on approval of APFWA, with the
preserved portions contained in APFWA.



Linehaul Overload arrangements

We confirm that Australia Post is agreeable to continuing with current overload arrangements whereby overloads
of critical mail and parcels would be carried by Australia Post employees where capacity and sufficient product
exists at both originating and terminating linehaul depots. Capacity includes a spare truck and driver at each end of
a linehaul run without the need to call a driver in from a rostered day off (recall duty) to complete the run and the
drivers are available having regard to Driver Fatigue Legislation. Where capacity at competitive prices does not
exist, the overloads will continue to be carried by contractor.

Franchise Implementation and Information

Australia Post commits to the following arrangements:

» that as part of consultation on franchising it will provide advice to the union on induction and training
requirements and arrangements for staff of franchisees, in so far as these are specified or conducted by
Australia Post;

e it will provide advice on any LPO buy backs intended for establishment as franchises and such advice will be

factual in nature;
e it will notify franchisees of the relevant Australia Post awards and enterprise agreements, and of the transfer

of business provisions of the fair Work Act 2009
Extension of NSW 30% Penalty Rate Eligibility (Transport, Mails and Delivery) Agreement

We confirm that the above memorandum of agreement dated 1997 is still being applied and will continue to apply
for the term of the APFWA.

Implementation of ECDP outcome involving a transfer to another position of a lower classification

We confirm that for the term of APFWA we will review all disciplinary cases where there has been decision made
to transfer an employee to another position of a lower classification (demotion) with a view to limiting the
demotion to a period of 1 year. In some cases, it will be necessary to extend the period of demotion until a
position at a classification prior to the demotion becomes available for the employee to transfer into. Employees
seeking transfers on this basis will not be given priority ahead of staff who are already on the transfer list and/or
who currently receive priority consideration when filling vacant paositions.

We also confirm that during the period of demotion the employee will be paid the minimum salary of the
classification 1 below their former position, even if they are transferred to a position of a lower classification. For
example an employee who previously occupied a PDC2 position who is "demoted” to a SPDO3 position following a
disciplinary inquiry, will be paid at the PDC1 salary level during the period of demotion.

We will incorporate these additional guidelines into the ECDP policy in due course.

Yours sincerely

Catherine Walsh
MANAGER, EMPLOYEE RELATIONS
PEOPLE & COMMUNITY



Guidelines on role, rights, responsibilities and support
for union delegates

Australia Post recognises the role unions play in the workplace and the right of
union delegates to represent union members in the workplace.

These guidelines set out the role, rights and responsibilities expected of union
delegates and the support provided for union delegates by Australia Post.

Role

The role of union delegates is to represent the collective and individual

interests of union members. Some examples of specific functions of union

delegates include:

* understanding awards and agreement conditions and representing
employee issues concerning the application of the awards and agreement
conditions;

» representing union members’ local grievances to local supervisors and
managers;

» conducting discussions with local management to resolve local grievances;
e participating in joint union-management consultative processes;

* meeting, communicating with and interviewing members to ascertain
issues; and

» ecxplaining to local members regarding their rights and entitlements [award
conditions, HR policy, OH&S policy etc).

Rights/Entitlements
Union delegates shall be entitled to the following:

¢ the right to formal recognition by management that endorsed union
delegates represent union members in the workplace;

* the right to be treated fairly and to perform their role as union delegate
without any discrimination in their employment;

» the right during working hours to perform delegate duties subject to the
following principles:

- such activities must not disrupt operations;



- the union delegate must not leave his or her work station and must not
cease normal duties without prior discussion and agreement with the
designated manager or supervisor;

- agreement won’t be withheld unreasonably, but it is expected that to the
extent practicable, the role of the union delegate will be done in the
delegate’s own time;

- the period of work time proposed to undertake delegate duties must be
discussed and agreed with the delegate’s workplace manager in each
instance. Subject to operational requirements, a reasonable period of
time will normally be allowed which may vary depending on the issue
and the seriousness of it. As a guide, 15 minutes of paid time per shift
may be used for delegate duties. However, the actual period may be
shorter but where the issue is serious, longer periods may be
appropriate,

the right to represent local workplace grievances of union members and
support the member where requested;

the right to interview a member to ascertain the facts about an issue;

the right to consult with management on local workplace matters affecting
the interests of union members consistent with these guidelines;

the right to meet with union member{s) during their own time {ie during
lunch / tea breaks and before / after normal shift times);

the right to be paid their normal hourly rates for any time discussed and
agreed with management that is spent during ordinary working hours in
the performance of their duties as union delegates;

the entitlement to paid leave where summoned to appear as a witness in
proceedings under the Fair Work Act 2009. The leave shall only be for such
time as the delegate is necessarily absent from duty attending as a witness.
The union delegate must advise the facility manager who will advise the
relevant human resources manager of such requirements.

the right to place union authorised information on a designated notice
board located in the workplace. Australia Post retains the right to reject
and remove any material that is not in relation to agreements or award
related matters or that has not been properly authorised by the relevant
State Secretary of the union.
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Responsibilities

In turn a union delegate has an obligation to:

*

comply with awards and agreements reached between Australia Post and
the union, including dispute resolution procedures;

not leave his or her work station to perform any delegate duty prior to
discussing and reaching agreement with his or her supervisor or workplace

manager;

conduct himself or herself at all times consistent with the standards
described in the code of ethics;

represent issues raised by union members initially with the local supervisor
/ manager, unless it would be inappropriate in the circumstances, in which
case the issue would be represented to the next level of manager;

attend to duty and carry out instructions in the same manner as any other
employee, subject to time off the job that has been agreed for delegate’s
duties;

union delegates are also encouraged to understand employment conditions,
OH&S requirements and Australia Post’s harassment, equal employment
opportunity, rehabilitation and other policies as these apply to the
workplace;

Support

Australia Post shall provide the following support for union delegates:

Attendance at an industrial tribunal

- participation in or attendance at Fair Work Australia proceedings other
than as a witness would normally be approved on a leave without pay
basis, subject to operational requirements;

- Australia Post may provide for paid time if, in the particular
circumstances, there is prior request from the union for payment for a
delegate attending Fair Work Australia proceedings and where Australia
Post considers that this will assist in resolution of a matter;

- where a union delegate is requested by the union to participate in or
attend a Fair Work Australia proceeding during normal rostered
working hours, the union delegate must advise and seek approval in
advance from the facility manager or from the facility manager’s
authorised delegate.
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¢ Access to new employees / members

- within a framework of Australia Post’s policy on union membership,
which recognises employee rights to choose to belong to or not to belong
to a union, a nominated union delegate or official of the relevant union
will be allowed to address local workplace induction programs subject
to the conditions set out in Australia Post’s policy for union officials
addressing induction programs;

s Access to communication facilities

- the extent of access arrangements to communications equipment such
as phone, fax and e-mail and photocopying facilities will be determined
at the business unit level;

- aunion delegate’s usage of Australia Post’s IT, communications and
photocopying facilities must not be excessive and must comply with
Australia Post’s policies.

¢ Participation in the union

- where a union delegate seeks to be absent from work to participate in
the operation of the union, (which can include voluntary work or
involving duties as the returning officer appointed under the rules of the
union), leave without pay may be granted subject to operational
requirements;

- paid time off is not available for union delegates to participate in the
operation of the union.

» Leave to work with the union

- an employee may be granted limited leave without pay for employment
as a trainee official for no longer than 2 years or for the term of office as
an elected full time official with a union, in accordance with Australia
Post’s policy on leave for employees working with the union.

Operation of guidelines

The operation of these guidelines at individual work places will be subject to
union delegates acting in accordance with these guidelines and relevant
Australia Post’s policies.

The parties at the workplace level recognise that effective and reasonable
working arrangements should apply to the structure and operation of the
delegate’s role in the workplace.

If the parties are unable to agree on appropriate operational arrangements for
workplace delegates, Australia Post reserves the right to limit the application of
the guidelines, or if this is not practicable, not apply provisions of the
guidelines within a particular workplace.
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(P1 POST

17 July 2013

Ken Hardisty

CWU (Telecommunications) Divisional Assistant Secretary
Level 9, 365 Queen Street

MELBOURNE VIC 3000

Dear Ken,
Australia Post Enterprise Agreement 2013 and Commitments

| refer to our recent discussions during the Australia Post Enterprise Agreement 2013
negotiations regarding Engineering Services and those Technical Services Employees
represented by the CWU and to your email of 18 June 2013.

As discussed, we consider that the CWU and Australia Post can work together during the
life of the proposed Australia Post Enterprise Agreement 2013 (EA2013), should it be
approved, to adopt and further a series of commitments discussed during negotiations.
We have outlined those commitments in a letter which | attach for your consideration.

I look forward to your confirmation of the above agreed approach.

Yours faithfu

Catherine Walsh
General Manager, Human Resources

Human Resources T: 03 9107 1208
Level 17, 111 Bourke St Melbourne VIC 3000 F: 03 9206 4117
GPO Box 1777 City VIC 3001 W: auspost.com.au

ME_105607580_2 (W2007)



(P) POST

17 July 2013

Ken Hardisty

CWU (Telecommunications) Divisional Assistant Secretary
Level 9, 365 Queen Street

MELBOURNE VIC 3000

Dear Mr Hardisty,
Australia Post Enterprise Agreement 2013 and Commitments

| refer to our recent discussions during the Australia Post Enterprise Agreement 2013
negotiations regarding Engineering Services and those Technical Services Employees
represented by the CWU. In line with those discussions, | provide the following
commitments that Australia Post has made in relation to Engineering Services and the
activities of our Technical Services Employees.

Clarification of the term ‘core mail processing equipment’

Australia Post understands the desire for employees to have certainty in relation to their
work and what that will encompass. We understand that you consider clarification as to
what the term ‘core mail processing eguipment’ encompasses will give employees
greater certainty as to what equipment they may be responsible for maintaining.

In relation to the terminology contained within clause 38.1(a) of the Australia Post
Enterprise Agreement 2013 (EA2013), Australia Post acknowledges that due to
technological and social changes, references to “core mail processing equipment” have
significantly changed in context over the years. Given that, letters and parcels are both
considered by the parties to this EBA as “mail".

Technicians related issues arising from Future Network and Consultation

Australia Post recognises the technical input that our Engineering Services employees
may provide in relation to the selection and maintenance of technological aspects of the
Future Network.

With reference to Clause 33 of the Australia Post Fair Work Agreement 2010 (APFWA),
Australia Post committed to establishing a consultative framework to specifically deal
with technical and engineering matters associated with the Future Network Program.
The proposed framework will include a significant role for the Engineering Services
National Consultative Forum (ES NCF), state consultative forums and local working
parties (as required).

Human Resources T: 039107 1208
Level 17, 111 Bourke St Melbourne VIC 3000 F: 039206 4117
GPQO Box 1777 City VIC 3001 W: auspost.com.au

ME_105607580_2 (W2007)



Recommendations from Fair Work Commission regarding staffing numbers
and rostering arrangements

Australia Post acknowledges that the CWU wish to provide certainty to their members
through an understanding or commitment to the number of Technical Officers that
Australia Post will maintain and consultation in relation to rostering.

Commissionar Roe's recommendations on November 2011 and January 2012 included
fixed staffing numbers and to this time, Australic Post has maintained those numbers. It
should be noted that this Recormmendation expired in January 2013.

Australia Post considers that clause 33 of the current Agreement is working well and
should continue and we remain committed to enhancing consultetion on staffing issues
through local working groups under clause 33 of the EA2013.

Insertion of words to the effect ‘By agreement, shifts will be arranged to a maximum
of 12 hours in [ength' in clause 16.3.4 of the EA2013

Australia Post recognises that the CWU seeks to protect current shift arrangements and
understands that changes to shift arrangements can have an impact on an individual's
personal circumstances,

Australia Post advises that at this time, we have no intention to adjust current 12 hour
arrangements where they exist. We commit to complying with the consultation
arrangements in clause 33 of the EA2013 if there are any proposed changes to shift
arrangements.

inclusion of the Technical Maintenance Plan consultation and implementation flow
chart

Australia Post recognises the CWU's concerns regarding the significant role the Technical
Maintenance Plan (TMP) Review Process plays in both the way in which technicians carry
out their werk, and how rosters are established.

Australia Post and the CWU are committed to the joint statement of understanding as
represented by the attached flowchart, entitled “Agreed TMP Review Process” regarding
the recently agreed TMP Review Process. In addition, we commit to ensuring managers
at all [evels are familiar with the TMP Review Process to ensure full compliance.

Recognition that the Consultation provisions in clause 33 of EA201.3 relate to the
introduction of new equipment/technology and review of engineering matters
generally

Clause 33 of the APFWA defines a ‘significant change’ that triggers the need for
consultation to include changes made for reasons including ‘economic, technological,
structural reasons’ (emphasis added). Further, this relates to employees ‘at a focility, or
organisational part of a facility, state or national level. We consider these words to
encompass significant changes for technological reasons that affect a facility or other
area as indicated above.,

ME_105607580_2 (W2007)



Any such significant change is currently discussed at the ES NCF and these discussions
should continue to ocecur in that Forum. Where the CWU js concerned with a local issue of
consultation, this may also be raised at any local JCC.

As noted above, Australia Post considers the consultation provisions in the current
Agreement provide a strong framework for ongoing and productive consultation between
all parties and is willing to continue these consultation obligations.

Vary clause 11,10 of the APFWA to state 'An apprentice will be advanced as a Postal
Technical Officer Level & Increment 2 on the satisfactory completion of the
apprenticeship’

Australia Post understands the Union’s position that Apprentices who have completed
their apprenticeship within Australia Post will have greater familiarity with the Australia
Post environment and relevant technology than an Apprentice who has cormpleted their
apprenticeship elsewhere. It is on this basis, that you suggest that Apprentices within
Australia Post should advance teo the Technical Officer Level 4 Increment 2 upon
completion of their apprenticeship.

Australia Post acknowledges that there has been significant benefit to having
technicians - particular existing Apprentices - having achieved their full apprenticeship
with Australic Post. This results in Apprentices who have a greater level of experience
with our equipment and operational environment, than a graduating apprentice who
may have joined the corporation from an external source.

Australia Post agrees to advance internal Apprentices to a PTO Level 4 increment 2 on
the satisfactory completion of their apprenticeship. This arrangement will be effective
from the approval of EA2013.

Review of the Australia Post Technical Structure

Australia Post acknowledges the period of time that has elapsed since the Australia Post
Technical Structure Review undertaken in 2003 and the technological changes that have
been introduced since that time. Australia Post also recognises the benefit the previous
review provided.

As such, Australia Post is committed to undertaking a joint review of the current
Technical Structure, inclusive of the matters raised as: ¢) training and recognition
qualifications; b) apprenticeships and recruitment; and ¢) progression and structure with
a proposal that this be completed within 12 months of the cpproval of EA2013.

Annualisation of the paument for working in confined spaces :
Australia Post considers that the current allowance as per Clauses 14.15.1(b)(ii) and
16.3.6 of the APFWA are appropriate and does not propose to change it. We encourage

all technicians to record any time spent working inside and under MPE the existing work
order process.

ME_108607580_2 (W2007)



Alertness to Engineering Services staff receiving appropriate Training and
Development

Australia Post is committed to ensuring that all employees have appropriate
opportunities to undertake training and development to aid them in undertaking their
work. As such, this issue has been one of much consultation at the ES NCF and through
the Technical Review, Australic Post will take significant steps to ensure that these
learning and development opportunities will continue.

Australia Post commits to adherence to clause 35 of EA2013 and, in conjunction with
discussions ot the ES NCF, appropriatefy addresses this issue.

Yours faithfullu,

Catherine Walsh
General Manager, Human Resources

ME__105607580..2 (W2007)



10

11

Proposed TMP Review Process

( Selection of MPE for review )

Communicate MPE Selection to
Union

v
Conduct Reliability Centred
Maintenance (RCM) workshop

h 4

Consult with Union

h 4

On site evaluation of task
procedures and risks, with union
involvement welcomed.

v

Task RCM re-assessment using
actual times gathered from on-site
evaluation

v

Consult with Union

Y

Develop draft SWls: On site
evaluation to improve task wording
and clarity instructions, verify safety,
and examine task grouping. Union
involvement at a site level is
welcome.

v

Consult with Union on proposed
TMP review outcomes

A 4
TMP Approval by Equipment
Manager

y

Implement revised
T™MP

Communication will provide context on selection
of MPE, date of workshop and a list of workshop
attendees

Consultation will centre on the outcomes of the RCM workshop
(failure modes), and union representation familiar with both the
RCM process and the MPE involved would be advantageous

Consultation will focus on the revised list of viably
maintainable tasks.

The final level of consultation focuses on the net effect of the
revised TMP.



