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AUS POST CONDUCT PROCESS 
Aus Post has introduced a new Conduct Management Procedure (CMP), replacing 
the previous Employee Counselling and Discipline Process (ECDP). The new CMP 
sets out how conduct issues will be managed moving forward.       More 
  
 
AUS POST CMP – OUR SUPPORT 
This new process has been introduced following consultation and is intended to 
provide more certainty, consistency, and timeliness. We will continue to monitor its 
implementation. Should you require any further information, please contact us for 
assistance. .       More 
  
 
PROPOSED CHANGES IN TELSTRA 
Telstra has advised of proposed structural changes with some redundancies (of 
course): a new function is being established called Telstra Digital Infrastructure, 
bringing together InfraCo, Telstra International and Field Services . If implemented, 
this would result in a net reduction of 111 roles, alongside the creation of 43 new 
roles. .       More 
  
 
PROPOSED CHANGES IN TELSTRA - CORPORATE AFFAIRS 
Corporate Affairs is proposing changes. The proposed model will reduce duplication, 
clarify roles and rebalance capability across the function. If implemented, this would 
result in a reduction of 12 roles, alongside the creation of 16 new roles . .       More 
  
 
PROPOSED CHANGES IN TELSTRA - STRATEGY & FINANCE 
There have also been changes proposed in Commercial Office & Financial Services , 
Global Business Financial Services , Procurement, Global Billing & Collections, 
Property, Reporting Services and Tax teams. If implemented, the changes would 
result in a reduction of 19 roles, alongside the creation of 3 new roles . .       More 
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OFFICER AND RELATED PARTY DISCLOSURE STATEMENT 
We have posted our 2026 ORPD statement on our web page. See the ORPD 
Statements. 
  
This Bulletin is sent to members of the CWU T&S Branch and some complimentary 
addresses. 
To unsubscribe simply email office@cwu.asn.au with the word unsubscribe. 
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